
Dewsbury Town Board – Status Report 6th February 2025 Sustainable Transport Modes –  Armin 
Alisic

Key Milestone Tracker 6th February 2025

Please note that this Milestone Template may contain instances 
that are not applicable to your scheme in which case please 
leave the date column blank

Key Milestone Previous 
Forecast 
Date

Current 
Forecast 
Date

Invitation to Tender

Contract Award

Next Consultation Start Date

Estimated Start

Oct  
2023

Sep 2024

Estimated Finish

March 
2024

Apr 2025

Project Closure 2025

Other Dates: Please use the rows below to add High Level Key 
Milestones that need to be added, also please insert more rows 
if required. As a general rule Less is More.

Add as Required

Add as Required

Add as Required

Project Manager
 Project Name

Funding/     
Forecast/Gap

RAG Status
Exec Summary for Project 
Progress Commencing with RAG 
Rationale and Route to Green

Stage 
Working 
Towards

H/L Progress in Period A) Officer/ Political 
Approvals/ Sign off for 
next stage:

Upcoming Key Milestones Hot Topics/ Emerging 
Risks/ Opportunities

Name Planned 
Date

B) Consultation/ 
Engagement/ Planning/ 
TRO progress:

Sustainable 
Transport Modes

Completion 1. Completed phase 1 of 3
2. Programme ahead of 

schedule
3. Cost saving achieved 

during first phase

Stage: Delivery

A) Planned Sign Offs: 
None

No new hot topics to report

Construction Start Oct 24 – 
on siteArmin Alisic Delivering Phase 2 of 3 now. 

Progressing well.

Experimental Traffic Road Order 
(ETRO) legal advert now live for Bond 
Street/Northgate Junction 

Bus Case (Town 
Fund ONLY): 
£1.325m

Construction finish April-25

• B)Planned 
Engagements: None
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